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Disclaimer

This material may contain "forward-looking statements" within the meaning of the safe harbor provisions of the U.S. Private
Securities Litigation Reform Act of 1995. Forward-looking statements represent only the company's beliefs and predictions
regarding future events, many of which, by their nature, are inherently uncertain and outside of the company's control. Our actual
results and financial condition and other circumstances may differ materially from the anticipated results and financial condition
indicated in these forward-looking statements due to a variety of risk, uncertainties and factors, including, without limitation,
competitive, pricing and other conditions in China and our international markets and our ability to effectively address or respond
those conditions; our ability effectively attract and retain our key employees; the growth and expected growth of the medical
device market in China and internationally; applicable government policies and regulations; our ability to satisfy the requirements
imposed by relevant regulatory bodies; market acceptance of our products; our expectations regarding demand for our products;
our ability to expand our production, our sales and distribution network and other aspects of our operations; our ability to stay
abreast of market trends and technological advances; our ability to effectively protect our intellectual property rights and not
infringe on the intellectual property rights of others; and general economic and business conditions in the countries in which we
operate. Any projections in this presentation and its related materials are based on limited information currently available to us,
which is subject to change. Although such projections and the factors influencing them will likely change, we will not necessarily
update the information. Such information speaks only as of the date of this presentation.
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Common challenges facing global medical industry
Ever increasing demand for better healthcare and

growing shortage of health workforce
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Mindray’s one-of-a-kind solution breaks down to four elements

Equipment+Consumables+IT+Al

Traditional solution
providers tend to be
single-discipline focused,
while Mindray has
consolidated multiple
disciplines
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Mindray’s one-of-a-kind solution breaks down to four elements

Equipment+Consumables+IT+Al

Traditional solution
providers tend to be
single-discipline focused,
while Mindray has
consolidated multiple
disciplines

Others

Equipment

Hematology/Immunoassay/
Biochemistry analyzer...

Ultrasound/DR

Monitor/Anesthesia/Venti-
lator/Defibrillator...

Rigid endoscope...

Electrophysiology
system

AED

Consumables

Hematology/Immunoassay/
Biochemistry reagent...

Ultrasound probe

Monitor/Defibrillator/
CRRT consumables

Stapler/Ultrasonic
scalpel...

Mapping/Ablation
catheter...

Orthopedic consumables

IT & Al System

Mindray InnoLab/LIS

Mico+/PACS

M-Connect/CIS

Digital surgery system

Digital electrophysiology
system

Digital AED system




Mindray’s one-of-a-kind solution strives to
Lift key departments to the next level of reliable connectivity,
technical innovation and Al enhancement




Mindray’s IT+Al transformation of capital equipment
Empowers clinical decision making and Improves operational

performance

Intelligent decision support Clinical automation
Assisted diagnosis, assisted screening, Auto shift handover, medical record
Intelligent alarm, comprehensive patient writing, voice to text conversation

status analysis Clinical decision-

making support

. . and beyond
Telemedicine Smart management
Unified standards and Quality control, operational performance,
automatic quality control scientific research

r" IT systems built on data through loT of equipment

U Automatic data
IM-CONNECT integration and

Mindray InneLab (micC) %

analysis

PACS

Physical freedom
of patients, care-
givers, doctors
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Qi Yuan: World’s first clinically implemented LLM for critical care,
a patient-oriented intelligent assistant in ICU

Qi Yuan

Solve personalized patient condition
inquiries and provide treatment

suggestions within .~ seconds
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Professional critical care knowledge .« ” :

output with accuracy

Automated medical record output in

minute with times
faster than normal EMR system

® 12.5 million indications learning
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A few Mindray'’s solution cases showing encouraging results

Faster diagnosis, less workhours, more accurate results

Hematology solution at DASA
Brazil: Reduced technician

workhours by and
increased testing speed by

M-Connect solution in

Nantong China: Saved
hours nurse time a day and

relieved workload

Nantong First
People's Hospital

Grade A tertiary hospital in China

Innovative Endoscope and
Ultrasound Fusion solution in

Peru: Achieved

to precisely
assist liver cancer surgery

INEN

One of the most well-equipped
hospitals in Peru and Latin America

Total Laboratory Automation
solution in Jordan: Reduced

manual steps from 11 to just
and delivered the throughput of

tubes per hour per lane




Mindray’s continuous success in technology breakthrough in multiple disciplines
Innovation drives our growth

Acoustic Intelligence Technology Combined Intravenous-inhalation Multilayer Fusion Technology HyTest partnership R&D
achieved Anesthesia reduced with intelligent analysis improved anti-interference
resolution and completed fetal intraoperative walking time and completed cell analysis in performance by times
cranial screening in seconds, observing time of mins, times faster than and decreased misdiagnosis

times faster than manual infusion pump adjustment human with accuracy occurrence by times
operation

Combined MCS80
Intravenous-inhala Automated Digital Cell
Anesthesia Morphology Analyzer
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Such comprehensive solution also requires MORE care for customers

Our service team is taking on the new role as medical consultants
to our customers

Mindray EU service engineers
played a major role in
developing the new generation

monitors based on
clinical needs, aiming at
reducing the use of disposables
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Jiande Integrated Healthcare
System: Total reagent costs

decreased from 43% to

and achieved unified
talent training and quality
control
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Project 2025: To establish over
ultrasound training centers

and schools to benefit

medical students and doctors
worldwide
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Innovative Perioperative
Solution in KSA: “In the presence
of cloud technology and Mindray
M-Connect solutions, we
enhance care, quality and
efficacy”

——Dr. Saled Al-Ahmad

Hospital and Medical Director,
Almana General Hospital Dammam

Digital and Intelligent
hospital construction

Lean management and
service optimization

hY | N -
Professional and
responsive consultant

Academic support and
discipline development

10 Copyright ©2025 Shenzhen Mindray BiosMedicalEléctronics Co., Ltd. All rights resgived



Mindray’s non-China addressable market share
Tremendous potential for non-China market

in the long term
China addressable market

Non-China market is 4.5 times bigger than China market US$ 16+ billion accounting for
while the market share is only 1/8 of that in China
18%

61%

China US$ 3.0 billion
Total market share ~19%

2023
Addressable
2023 Market

Revenue

Source: 2023 revenue is from company disclosure. 2023 market size is from company estimation and third-party report, except for cardiology, orthopedics and new business in planning
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Mindray’s international growth strategy

Keep thinking globally and acting locally

Tailoring‘integrated . .
solutions for top-tier Eu rope CIS Elaylus]g a major frole to‘suppo(;'lts"the
hospitals in‘Europe ealthcare transtormation in area

Contributing to this big academic North
market with collaborative

innovation in North America  /AMerica Empowering Middle
mainstream healthcare ' '
providers in Middle East East China Leading the market and IT buildup

of healthcare industry in China

Trusted partner of

Relieving (SIS Africa medical professionals in, Southeast Asia
of care in Africa Southeast Asia

Leveraging deep .
understanding of the Latin

region and expanding America
operation in Latin America
Asia Enabling healthcare professionals with

Pacific advanced knowledge in Asia Pacific area
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Mindray’s non-China addressable market share

Consumables businesses have bigger room to grow

IVD . .

billion Invasive
Surgery
UsS$ 17.0

billion

© PMLS
US$ 11.6

APTMedical

billion

US$ 0.45 billion US$ 31.4 million US$ 0.91 billion

Source: 2023 revenue is from company disclosure. 2023 market size is from company estimation and third-party report. PMLS doesn't include minimally invasive surgery
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Mindray’s growth target is supported by three pillars
Innovation, Consumables, Going global

Mid-term market share target

2021 2022 2023
China 16% 18% 19%
Non-China  1.8% A 2.4% 5 . %

China: 19% Non-China: 2.4%

cardiology, orthopedics and new business in planning
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Align with our customers -
Value and enrich ourpeople

Be precise and practical
Always forge ahead |
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