Mindray Project Management Services

An Introduction to the Program, Features and Benefits

Why do we need a Mindray Project
Manager?

Transitioning to a new distributed patient
monitoring system is a significant undertaking for
any healthcare organization, one that often induces
stress and some level of disruption for team
members. It involves careful coordination between
internal and external personnel to strategize,
develop, and execute an implementation plan,
typically in a very tight timeline. A Mindray Project
Manager takes ownership of this entire process,
coordinating activities between the healthcare
facility personnel and Mindray resources to ensure
a smooth and timely implementation of the
purchased product solutions.

How could a Mindray Project Manager
contribute to a successful project?

A Mindray Project Manager not only brings project
management experience to the installation but
also in-depth knowledge of the Mindray systems,
processes, and team members who will be working
together to deliver the final product. These
standardized procedures and best practices are
utilized throughout the installation process, as well
as communicated to the hospital staff in order to
help streamline transition to the new system.
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What are the advantages that Mindray Project
Management Services bring to an installation project?

Mindray Project Management Services provide the following advantages:

1. Mindray ownership of the entire installation process including scheduling meetings,
coordinating resources, assessment and mitigation of risks to the project timeline, and
close management of the project to ensure a timely completion and quality outcome.

2. A scheduled kickoff meeting, ongoing project meetings, and closeout meetings
between customer stakeholders and Mindray personnel to set expectations and goals,
provide project status updates, and finalize the installation project.

A single point of communication for hospital implementation teams.
4. Standardized installation documentation.

5. Mindray best practices applied throughout the installation project, as well as
post-installation to ensure continued user satisfaction.
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